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Behaviors were identified in “moments of truth”
research conducted by FWI on four continents over
the past 10 years.

Designed to give you a sense of specific, concrete
behaviors you may want to focus on in building your
leadership and management competencies around
diversity and inclusion.

Behaviors categorized under the four drivers of D&l
change process :

m Leadership

m Communication and Involvement
m Building Competencies

m Measurement and Accountability.

Behaviors described are often quite explicit, since
good diversity and inclusion management is all about
the concrete, observable actions a person takes in
the daily round of leading and managing people.



\ssessment is Based on Four
Drivers of D&l Change
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Leadership and Involvement

Communication and Involvement
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Welcome different perspectives and solicit others’ ideas and input. _ 4.39
Recognize when you are only hearing opinions of the majority group at _ 369
meetings. :
Invite someone to speak in a meeting when his/her voice has not been _ 381
heard. :

Relate respectfully with the opposite gender.

Relate well with persons from races and ethnicities different from your own.

Relate comfortably to persons with different sexual orientations.

Speak to the lowest level person as you would speak to the CEO.

Accommodate others’ leadership and work styles.

Participate in diversity-related events and encourage others to do the same.

Recognize leadership positions in affinity groups as part of the performance
management process for your reports.

High Score

4.53

4.39

4.36

3.92

Low Score

3.48

0.00

4.00 5.00



Select two behaviors that
you consider “strengths.”

How can you leverage
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Select two behaviors that
you may need to work on to
be a better D&I leader.

What can you do to
strengthen these
behaviors and address
these gaps?
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(Percentage of
Scores above 4.0)

\ Strengths |

Communication & Involvement (64%) Building Competencies (18%)
Measurement & Accountability (64%) Leadership (45%)
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T and Gaps in Specific Behaviors

STRENGTHS GAPS
Relate respectfully to opposite gender Refiolgnize eadershn positons i
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td Lead from Our Strengths
and Address the Gaps?

Leading
D&l

Leading from Our Strengths Addressing the Gaps
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