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Driving D&I Success: 

at Specific Moments of Truth  

■ Behaviors were identified in “moments of truth” 

research conducted by FWI on four continents over 

the past 10 years.  

  

■ Designed to give you a sense of specific, concrete 

behaviors you may want to focus on in building your 

leadership and management competencies around 

diversity and inclusion.  

 

■ Behaviors categorized under the four drivers of D&I 

change process : 

■ Leadership 

■ Communication and Involvement 

■ Building Competencies 

■ Measurement and Accountability. 

 

■ Behaviors described are often quite explicit, since 

good diversity and inclusion management is all about 

the concrete, observable actions a person takes in 

the daily round of leading and managing people.  

 

Measurement 
& Accountability 

Comm & Involvement 
Building Competencies 

Leadership 

Diversity & Inclusion  
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 Leadership and Involvement 

 Communication and Involvement 

 Change Skills/Competencies 

 Measurement and Accountability        

Set the  
D&I 

change 
agenda 

Link           
D&J efforts 
to business 
strategy 

Build the 
D&I  
change 
strategy 

Align and 
integrate 
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Unfreeze Mobilize Realize Reinforce Sustain 

Assess 
organization 
culture 

Assessment is Based on Four 

Drivers of D&I Change 

What 

How 

When 
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Leadership Behaviors 

(Sample Results) 
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Driving D&I Success Through 

Inclusive Behaviors 

Strengths 

Select two behaviors that 

you consider “strengths.” 

 

How can you leverage 

these behaviors to lead 

from your strengths? 

Gaps 

 

Select two behaviors that 

you may need to work on to 

be a better D&I leader. 

 

What can you do to 

strengthen these 

behaviors and address 

these gaps? 
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Strengths 

Communication & Involvement (64%) 
Measurement & Accountability (64%) 

 

Gaps 

Building Competencies (18%) 
Leadership (45%) 

As a Team, We Are Stronger in  

Three Areas and Need Work in  

Two Areas 

  

(Percentage of 

Scores above 4.0) 
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..And Need to Address Our Strengths  

and Gaps in Specific Behaviors 
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Leading from Our Strengths Addressing the Gaps 

What Do We Need to Do As a Team 

to Lead from Our Strengths 

and Address the Gaps? 

Leading 

D&I  


