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Margaret Began i The FutureWork Institute
Président and CED. She is an expert in halping
lange companiss respond b the oiverse work-
force and marketplace and understand futune
trerids, evpecially generational differences.

In a global study done by The FutureWork Instl
tute, middle managers were asked about the
moa difficult diveraty issuee far them to
manage. The Generation Jap was ranked
naimibe onie,

FResggan priirvesd Gt that Swo gendratians are
pointing fingers at cne ancther, The way they
think about work ks different. She ghves two ex-
amiples:

“A, wenty-3rin yoar old employee shows his
resume to his supendsor/boss saging he i=
thirking about posting it cn an infemnet job site,
Hee asks his boss nicely for his opinicn om his
resume. His boss, of course, gets upset, bt the
younger employes looking for work while he is
weorking is & common Thing far many
Ceen'fiMillenmial emnphovess, The difference is
wibwrthier theey et you know or not.”

Theie et estarmple i abeaut o micdle aged
bt v prieits ot all s e-mails and then
reads them® The younger generation would
iy the older ermployes helps 10 cut down boo
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Actually, as long as everybody gets thelr work.
e we dhouhd respect ol working styles
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Dirigioal newsoaper foan i Chese, Global Wanoker, oo Sarh, J07.

In my company | hive a retesrcher who
chosELn'l wang 1o S1ay late ot work, He waoild
rather finish playing, and come back in the
middle of the night o contimue his work. The
rriect mcering, and on lime, the repo | need
appean on iy desk, Mae, we don’ agroes
with his woriding style, but b is one of my best
researchers.

Ganeration X0 Stands Out

it's a different time. Additionally, email and new
technolisgy has helped widen the generationsl
gap particularly, evaeen the post W gen-
eration ard the X and Y genoraticns.
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wilh Shelini Mahiand Feunder dangd CECH of Coerrumity buriingui

But. Regan add.® This is a very competitive mar-
et place, Managemant must lird ness vwanys 10
respond to this younger generation, gspecialy
becauss we ane tryng o recruit the best talent ®

Regan poants out that Genseatian X and Y ane
diffierent.“They'ne youndg the best educated,
they e willing to spend time on technology
aevil learn b 16 Build Locisl rebaakd Every-
thing hars 10 be the latest, Theeefone, in leoking
a1 thelr caneers, they don't want to folloe the
eprlier gensration They don't want to.da things
e rma vy Thasir weavy of thinking is betner
suited far a fasts changing warld,

They want to find their own direction in Be.
Thiy hospe this SEGaNIEINIGRA CAN Ml Their ax-
pectations. They demand a kot They ane mone
focused on Bestyle According to our research,
v though the culures af Europe, Amernics,
and Asia are different, we find a good rumbser
of similarities within the youngest generation
atwork.”

Regan abso commented that Hong Kong i no
different. “Right mow, many American compa:
nies alresdy have policies and procedures 1o
Bihdneis these kinds of conllict. Corparations in
Asia are staating to kook at this issue, Very few
arne seriously acting an it.*
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