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FOUR CHARACTERS TAKE YOU ON A JOURNEY THROUGH FIVE MODULES 

Fred - Traditionalist Catherine – Baby Boomer Li – Generation X Amara - Millennial 

Module 1: Introduction to 
Generational Diversity 

 

Module 2: 
Meet the Four Generations 

 

Module 3:  
Challenging the Myths; Looking for 

Commonalities 

Module 4: 
Managing Four Generations 

Module 5: 
Engaging the Generations 
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1. Introduction to Generational 
Diversity 

•  4 Generations: 80 Years in 60 Seconds 
•  Business Case for Generational Diversity 
•  Program Objectives and Roadmap 
•  Generational Names 
•  Generational Markers Exercise 
• Sodexo i-Gen Network Video 
 

 

2. Meeting the Four Generations 
•  Generational Names Around the World 
•  Traditionalists 
•  Baby Boomers 
•  Generation X 
•  Millennials 
 
 

3. Challenging the Myths and 
    Discovering Commonalities 
•  Global Similarities Among 4 Generations 
•  Leverage Complementary Characteristics 
•  Generational Myths and Misperceptions 
 

4. Managing the Four Generations 
• Generational Attitudes Quiz 
• 4Ls Tool for Managing Generational 

Differences 
• Applying the 4Ls to Case Scenarios 
• The Generational Lens 

 
 
 

5. Engaging the Generations 
• Course Recap 
• Developing Your Action Plan 
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WHAT ACTIVITIES AND EXERCISES HELP US LEARN? 
 
• Assessing Your Generational Attitudes 
• Generational Myths: True of False? 
• Leadership Styles and Generational Preferences 
• Reframing Negative Stereotypes as a 

Contribution 
• Reflection Exercises: for Each Generation 
• Generational Icons: Drag and Drop Matching  
• Commonalities Between Boomers and 

Millennials 
• Behaviors That Millennials Share  Globally 
• Applying the 4Ls Model to Amara’s Dilemma 
• Calibrating Your Inclusion Meter 
• Video Montages: Each Generation in 60 Seconds 
• Creating My Action Plan 
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CONTINUE THE LEARNING 
WITH RESOURCES AND 

ACTION PLANS 
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